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 Transportation Policy Making Board Transportation Policy Making Board

 Board includes elected representatives from City of Bonita Springs, 
City of Cape Coral, City of Fort Myers, Town of Fort Myers Beach, 
Cit f S ib l d ll fi L C t C i iCity of Sanibel and all five Lee County Commissioners.

 Based on State and Federal laws, the MPO is responsible for 
establishing a continuing, cooperative and comprehensiveestablishing a continuing, cooperative and comprehensive 
transportation planning process for Lee County 



Long Range Transportation Plan (LRTP)
Five Year Transportation Improvement Program (TIP)

Unified Planning Work Program (UPWP)

Public Involvement Plan (PIP)

Congestion Management Process (CMP)
Federal and State Funded Project Priorities
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Identify Goals and Objectives

Collect and Analyze DataCollect and Analyze Data

Assess Needs & Identify 
Transportation Vision

Define/Develop Projects

Evaluate Projects Against Goals:
Fi i l C t i t Financial Constraint

 Environmental Justice
 Air Quality Conformity

Recommend Preferred Plan

MPO Adoption/Implementation



Project Kickoff Meeting February 19, 2009

Goals & Objectives May 2009

De elop P blic In ol ement Plans Ma /J ne 2009Develop Public Involvement Plans May/June 2009

Public Involvement Program April 2009 – November 2010

Model Development June 2009 – March 2010

LRTP Workshop June 17, 2009

Newsletter #1 September 2009

Develop Needs Plan March 2010 – June 2010

Workshop #1 – Lee Spring 2010

Workshop #1 – Collier Spring 2010Workshop #1 – Collier Spring 2010

Develop Cost Feasible Plan July 2010 – September 2010

Newsletter #2 August 2010

Workshop #2 – Lee October 2010

Workshop #2 – Collier October 2010

Present Year 2035 LRTP to

Lee and Collier MPO Boards November 2010



o Federal Highway requirements for Year of Expenditure

o Consistent comparison of Needs and Financially Feasible Plans across State

o Transit modeled within the Highway Network

o Update being done Jointly with the Collier MPO



Collier MPO Lee MPOCollier MPO
Mr. Phillip Tindall, AICP, Director
2885 South Horseshoe Drive
Naples, FL  34104

Lee MPO
Mr. Don Scott, AICP, Director
1926 Victoria Avenue
Ft. Myers, FL  33901

239.252.8192
Philtindall@colliergov.net

239.338.2550
Dscott@swfrpc.org

DRMP, Inc. - Consultant
Mr. Robert Rutledge, AICP
3816 W. Linebaugh Avenue, Suite 400
Tampa, FL  33618
813 265 9800 Joint Collier/Lee MPO website:Joint Collier/Lee MPO website:813.265.9800
Rrutledge@drmp.com www.mpowww.mpo--swfl.org/CollierLeeMPO.shtmlswfl.org/CollierLeeMPO.shtml



Questions 
or 

comments?


